WASFF Board Meeting - 16th January 2005

1   Meeting Opened
· Meetingstart: 1:10pm.

· Attendance: Msquared, Rohan Wallace, Ruth Turner, Steve Gunnell, Ken McCaw, Peter Kelly, Dave Cake (arr. 1:30pm), Elaine Kemp, Shay Telfer, Jenny Kelly, Matt “Firebird” Smith, John Parker (left 2:35pm).

· Apologies: None.

· Absent: Jeremy Byrne.

2   Matters arising
2.1   Banking issues
2.1.1   Signatories and opening new accounts
Rohan has the paperwork and will submit it to the bank this week.

Issues that still need to be resolved:

· There are a total of 13 signatories.  This perhaps should be consolidated to three bourd members plus all SwanCon con conveners.  Although it means that SwanCon committees must find a WASFF Board member to sign cheques, it's not usually difficult to find a board member to arrange this.

· The bank currently requires that all signatories are present for a change of any of the signatories. This doesn't allow for the signatory consolidation, nor does it allow the Board to change a signatory if it becomes necessary to override the convention's signatories.

Rohan will check with the bank to see if alternative signatory arrangements are possible.

2.1.2   Rationalise accounts
Our accounts are open via many different branches, and thus should be rationalised to be open at one branch of one bank.  This should greatly simplify our relationship with our bank.  We should look at doing this after Swancon 30, at which time we also review the signatory problem above.

2.2   swancon.com domain name
On the 6th of December, Jeremy supplied the DNS keys to the board.

The Board authorises the DNS to be redelegated to bur.st.  Dave can follow this up.

Jeremy has not yet supplied an invoice for the domain name renewal.  As soon as Jeremy supplies the invoice, the Board will issue a cheque.

2.3   WASFF website
Currently Jeremy and Dave can update the website.

Dave to create an upload page for WASFF to upload its minutes with.

Dave to create a Wiki for Red Book knowledge to be accumulated.

2.4   Miscellaneous
Chris Creagh asked to be subscribed to the WASFF electronic mailing list.  The Board can't see any reason not to, as she is the treasurer for SwanCon 2006.  The Board approves Chris's request.

2.5   Asset register
The asset register has not yet been created.

3   Subcommittee reports
3.1   Swancon 2004
3.1.1   Outstanding receipts from Valhalla
There are still outstanding receipts from Valhalla (Doug Thorpe).   The SC2004 subcommittee may be able to work out the missing information based on existing membership records.

Someone (possibly Shay) should send a letter to Doug to follow this up.

3.1.2   Unpaid committee memberships
There is only one unpaid membership left.  The Board discussed the possibility of banning someone who lets their membership payment slip as badly as this (nine months, in this case).

The Board asks Shay to follow this up and bring it to a conclusion.

3.2   Swancon 2005
3.2.1   General progress
Progress report
A progress report is due to be produced and sent this week.

Tin Ducks
The SC2005 subcommittee requests Tin Duck nomination forms, and some assistance in running the Tin Ducks.  The subcommittee should refer to Shay and Fe (who ran the 2004 Tin Ducks), and Mark Bivens (who may be willing to assist with the vote collating process).  Rohan has offered to help with vote counting.

3.2.2   Financial matters
Guest airfare
The guest of honour airfair was paid this week.

New receipt books
New receipt books have been printed.  The committee will now keep the original copy, and give the duplicate to the member purchasing their membership, as the original is more legible, and makes for better recordkeeping.

3.2.3   Swancon 2006 stall on market day
Swancon 2006 asked if they could have a stall at SC2005's market day.  If the market stalls are not all filled, SC2005 is willing to let SC2006 have the stall for free.  SC2006 also requested that they be able to sell things on their stall, such as previous years' T-shirts.  SC2005 approves.

3.3   Swancon 2006
3.3.1   Budget matters
Guest airfare
STA are the cheapest according to SC2005.  SC2006 may be able to take advantage of post-Christmas sales to save some money, but should not rely on that.  Be aware of the exchange rate.

Supporting membership to Full membership upgrade
SC2006 has structured their membership rates so that a supporting membership can be upgraded to a full membership by paying the difference.  The benefit of this is that members can buy their membership in two parts, to ease the burden of paying for it.

Budget
SC2006 presented a budget with timeline to show cash flow.

The SC2006 budget was approved by acclamation.

3.3.2   Banking
Shay needs to bring in the B-Pay report.

Rohan needs to remove Shay from the report addressing.

3.4   GenghisCon 2005
3.4.1   Insurance matters
Payment
A cheque for GC2005's portion of WASFF's insurance ($360) was handed to Ruth.

Coverage for GC2005 activities
GC2005 is concerned about LARP activities (Live-Action Role Play), and whether this is covered by WASFF's insurance or not.

After much discussion, it was decided that the insurance would cover it as long as:

· Participants sign a waiver

· The combat is controlled by a supervisor

· Head protection is worn by participants during combat.

3.5   Wasteland
Final report for Wasteland:

· Surplus of $497.00

Ruth needs to supply John with bank details so that John can transfer the surplus to WASFF.

4   General Business
4.1   Faster Than Light Radio Show
Funding has been supplied, but WASFF ha not yet received its copy of the recording.  (Has the recording been made yet?)

Dave to ask Grant Stone for WASFF's copy of the recording.

4.2   Wai-Con
Background
Wai-Con is an anime convention that ran in December 2004 for the first time.  It is not associated directly with WASFF, but there is a crossover between the the anime and sci-fi communities.  As such, WASFF maintains an interest in activities such as Wai-Con.

Summary
Wai-Con was run by PAniC (Perth Anime Convention, Inc).  Executive summary:

· It was lots of fun, and enjoyed by all who attended.

· Approximately 515 paying attendees turned up over the two days it ran.

5   Next meeting
1pm Sunday the 20th of March, 2005 at the Technicolour Dreamhouse (421 Orrong Rd, Kewdale).

6   Meeting closed
This meeting of the Board of WASFF was closed at 2:44pm.

